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INTEGRATED MANAGEMENT SYSTEM (IMS) POLICY
EEC’s leadership is committed to delivering end-to-end engineering solutions that integrate Quality

management system (QMS), Occupational Health and Safety management system (OHSMS), and
Environmental Management Systems (EMS) across all operations. Embedding these standards is vital to
sustainable development and continuous improvement. This IMS policy aligns with our Mission, Vision, and

strategic direction, reinforcing our goal to be the leading engineering solutions provider in our region.

Through effective implementation of Integrated Management System (IMS), we will achieve QMS, OHSMS,
and EMS objectives and comply with the relevant legal and other requirements by integrating with the
business processes. By upholding this policy and fostering a culture of excellence, we will drive sustainable
growth by meeting or exceeding the expectations of customers, employees, and the wider community.

QUALITY MANAGEMENT SYSTEM POLICY (ISO 9001:2015)

We are committed to delivering comprehensive end-to-end engineering solutions that consistently meet or
exceed customer requirements across all the services provided and products we deliver to the customer. To
enhance client satisfaction and achieve organizational excellence, we are committed to continually improving
our management systems, technical processes, and delivery methodologies. Through our QMS, we ensure
full conformance/compliance with all applicable statutory, regulatory, and standard requirements.

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM POLICY (ISO 45001:2018)

The health, safety, and well-being of our employees and stakeholders are our highest priority across all the
services provided and products we deliver. We are committed to maintaining a safe and healthy work
environment by proactively identifying hazards, conducting risk assessments, and preventing occupational
injuries, and illnesses to achieve Zero lost time injury. Through our OHSMS, we foster a strong culture of
safety by delivering training and practical demonstrations, encourage active worker participation and

consultation, and ensure compliance with all applicable statutory and regulatory requirements.

ENVIRONMENTAL MANAGEMENT SYSTEM POLICY (ISO 14001:2015)

We are committed to protecting the environment and advancing sustainable development throughout the
delivery of end-to-end engineering solutions by actively working to minimize our environmental footprint
and deliver sustainable outcomes for our customers. We systematically identify, assess, and mitigate
significant environmental impacts, with a focus on addressing climate change, safeguarding biodiversity, by
complying with all applicable statutory, regulatory, and standard requirements, and ensuring the responsible
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use of natural resources.
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